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Home for Cooperation

Opportunity to Operate Canteen

The Home for Cooperation, an initiative by the Association for Historical Dialogue and Research (AHDR) is situated in the Ledra Palace area of the buffer zone. Currently under renovation, it is due to open in May 2011 as a multi-functional centre housing a number of civil society organisations, a library and archive, a conference centre and a canteen. 

AHDR is currently accepting offers to operate the canteen within the Home for Cooperation (H4C). 

AHDR is accepting offers until Friday 18 March 2011, 18.00 hours

Specifications:

The canteen area is approximately 3.10x3.60 m, with an additional storage of approximately 4.5 m ² with direct exit to the back yard and a loading ramp.

There is a counter space with a window refrigeration unit and a cash register at the front; an additional counter with a single washing basin is provided within. 

There is approximately 35m² for the seating area for tables and chairs, which has large windows looking out onto the street. 

The canteen does not require the authorization of the Cyprus Tourism Association (CTO).

The canteen will offer non-alcoholic drinks such as coffee, soda and juice. Pre-prepared sandwiches and snacks may also be sold according to the list below.* Other items can be offered for sale in the canteen provided the offeror and AHDR reach an agreement.

In addition to serving individuals, the entity may be called upon frequently to cater for conferences and events occurring in the building. The canteen will serve the offices located on the top floor, those attending conferences and meetings at the building, and visitors. It is estimated that a total of 20 people will work in the building on a daily basis, conference/meeting participants will total 400 per month, and that visitors will total 200 per month. 

The canteen will operate from Monday through till Friday, from 10:00 – 18.00. In agreement with the AHDR, the canteen may stay open on Saturday and/or Sunday. 

AHDR will purchase the window refrigeration unit, counter space, sink, coffee machine and tables/chairs for the seating area. Any additional capital investments will be discussed with the bidders at a later stage.

The operation of the canteen should be carried out by a legal entity that can operate a canteen in the Republic of Cyprus or in any other EU state. In addition, the entity agrees to comply with all legal requirements, with the appropriate authorities on the operation of a canteen, including, amongst others, meeting all health, safety and environmental requirements, abiding by labor laws, and paying any required taxes. It should also comply with Green Line Regulations. 
The entity is obliged to have insurance for its employees and will be responsible for covering their fees.

The entity is obliged to pay a monthly service charge for using the space.

The canteen has a separate electricity and water meter. The entity operating the canteen will operate these meters under its name and will pay all electricity and water costs. Air-conditioning and heating is tied to a centralized system and is included in the service charge. AHDR will provide insurance for the whole building, covering the canteen as well. 

The entity will provide the necessary number of employees to service individuals in the space (1-2 maximum).  Employees should be able to provide service to Turkish, Greek and English speaking customers.

AHDR will look favorably upon entities that can demonstrate a commitment to working across the divide. This can be expressed in the form of a joint venture, through hiring practices, and/or in sourcing of food products.

A monthly service charge will be paid upfront on a quarterly basis. A one-year service agreement will be signed with an option to renew. 

Submissions

· The offer should include: a cover letter detailing your previous experience with operating similar establishments, what you wish to contribute to the Home for Cooperation, and your capacity and plans to operate according to the identified specifications. In addition, please provide a quotation for the monthly/annual fee that you will be willing to pay for using the space. Please also provide information about what goods you intend to offer at the canteen, and what concept you will bring to the canteen. 

· Deadline for submission of offers: Friday 18 March 2011, 18.00 hours
· Offers, along with accompanying documents should be delivered by hand in a sealed envelope marked, OFFER FOR THE H4C CANTEEN, to the AHDR office: 

Association for Historical Dialogue and Research

Ledra Palace Grounds – Cyprus Community Media Center (CCMC)

UN Buffer Zone

Nicosia, Cyprus

Or mailed to the following address (please note that mailed offers must comply with the aforementioned deadline and be postdated 18 March 2011 or earlier):

P.O. Box 16161, 2086, Nicosia, Cyprus
Please note that late applications will not be accepted.

Offers will be reviewed on 22 March 2011 by an Evaluation Committee consisting of H4C Board Members, donors, and outside evaluators.

For visits to the building and any inquiries, please contact  Tulin Aker (tel: +90 542 850 6681and /or Daphne Lappa (tel: +357 99935683  ) from 14.00 – 18.00 hours, or email: h4c@ahdr.info 

* Coffee (Cypriot), first quality, Filter coffee (liquid), Nescafe with or without milk, Frape coffee with or without milk, Cappuccino, Frapuccino (just milk), Tea without milk, Tea with milk, Herbal tea, Tea with honey, Herbal tea with honey, Rose syrup with milk, Glass of fresh milk, Soft drinks in beverage can, Lemon/Orange squash (bulk), Glass of fresh orange juice, Fruit juice in carton (normal size), Sandwich (with halloumi, lountza, chicken, ham, and others), Sweets (all kinds), Olive-pies, halloumi-pies, cheese-pies etc., Bottle of water, small, Bottle of water, large, Chocolates, cigarettes, tobacco, etc.


