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Partnership Opportunity 

For 

Residents at the Home for Cooperation

The Home for Cooperation, a building located in the Buffer Zone in Nicosia, will serve as an open space for those who wish to cooperate across the divide in Cyprus. It is owned by the Association for Historical Dialogue and Research (AHDR), an intercommunal association whose mission is: to defend and promote productive dialogue and research on issues regarding history, history teaching and learning in order to strengthen peace, stability, democracy and critical thinking.

Along with the development of innovative educational materials and carrying out research studies, the Association has set as one of its priorities teacher training on the epistemology and methodology of history teaching and learning.  Since its formation, the Association has undertaken a number of activities to advance its goals, reaching out to educators and educational policy-makers from across Cyprus and Europe. Over the years, inter-communal educational discussions, seminars, workshops and projects have been organised in collaboration with civil society and teacher trade unions across the divide in Cyprus and organisations abroad, such as the Council of Europe, EUROCLIO, the Center for Democracy and Reconciliation in Southeast Europe (CDRSEE), the University of Oxford, The Elders, POST Research Institute, PRIO, and several others. For comprehensive information about AHDR, please visit http://www.cyprus-tube.com/historical-dialogue/.
The Home for Cooperation aims to facilitate interaction that promotes interdependence, with the belief that cooperation is crucial to paving the way to greater trust and understanding in Cyprus. AHDR seeks to collaborate with a number of organizations in ensuring the Home meets its objectives of demonstrating the benefits of cooperation across the existing divide.  

Rooms on the second floor of the building will be available as office space for various types of organizations (‘residents-partners’), while the shared spaces of the ground floor will be available for wider use. This document provides information about the Home for Cooperation, focusing on the resident-partner selection process.  Organizations will collaborate with AHDR on shaping the identity of the H4C, creating synergies with new programs, and ensuring the sustainability and effectiveness of the H4C.

The H4C is scheduled to start operating in May 2011. 

Home for Cooperation: Aims, Objectives and Supporters

The Home for Cooperation (H4C) will:

· Help to give the 'dead zone' a new purpose and role, and transform it from a symbol of separation to a symbol of cooperation. 

· Ensure our shared cultural heritage is conserved and enable educators, historians, researchers, activists and other agents of change to apply and develop their knowledge through programs on education and training, research and dialogue.
· Contribute to the advancement of critical thinking.
The core objectives of the Home for Cooperation are:

· To provide opportunities for NGOs and individuals to design and implement innovative projects, which will help build the foundations for empowering civil society and building lasting relationships islandwide. 

· To encourage Cypriots to demonstrate the benefits of cooperation across the existing divide.

· To enhance awareness of the complexity and diversity of history towards empowering individuals to respond to present and future demands based on understanding and mutual respect.

The H4C will house a multi-functional research and educational centre: a centre for young people, educators, historians and researchers; a centre for exhibitions and archives, library and work space for NGOs.

The Home for Cooperation (H4C) is supported by the EEA (European Economic Area) Financial Mechanisms by the major donors Norway, Iceland and Liechtenstein; by Sweden, Switzerland and the Netherlands and also by individuals, organizations, local authorities in Cyprus and abroad. UNDP-ACT is providing support through the Multiperspectivity and Intercultural Dialogue in Education (MIDE) initiative.

Target Groups for H4C are:

· People of Cyprus across the divide; 

· Young people;

· Researchers; academics, and educators; 

· Professionals such as: teacher trade unions, architects, town planners, historians and archaeologists; 

· Local, European and international NGOs: interested in architecture, archaeology, history, IT, museum and heritage studies, education, cultural studies; 

· Tourists and visitors;

· Decision-makers, representatives of committees and UN personnel; 

Facilities at the Home for Cooperation will include:

· A multipurpose conference room

· Exhibition space

· A canteen

· A Library and Archive housing material on history and education 

· 8 offices

· 2 common rooms

Home for Cooperation: Partner Selection Process

What are we looking for?

There are a total of 7 rooms available for use as offices by resident-partner NGOs. These organizations will share responsibility with AHDR for co-managing the building and its programming, along the following lines:

· Organizations will qualify for office space on the second floor of the H4C for up to a one-year period, which may be renewed.  Electricity, heating/cooling, cleaning, internet, and meeting rooms will also be made available to resident-partners.

· The building will have a team that will be hired for overall management and administration.

· Organizations will serve as members of a Management Committee for the H4C that will be entrusted to ensure that the programs of the H4C meet their objectives and that the H4C has a sustainable future, both financially and programmatically.

· Organizations will contribute regularly to the activities and programs at the H4C.  This may entail assisting with operational aspects of managing the H4C and/or hosting events and contributing to partnerships.

· Organizations will make active use the office space on an ongoing basis.  Office space may be utilized by one or more organizations who wish to share a room and therefore also share the costs.

· Organizations should be able to contribute to a fraction of the building’s maintenance costs. Those using office space should be able to demonstrate that they can contribute up to 400€ per month (to cover: the use of a room, internet access, access to meeting rooms, utilities and maintenance).  This contribution has been set in order to strike an optimal balance towards achieving self-sustainability for the running costs of the building while also enabling the participation of civil society in Cyprus.  Modifications to this amount could be made based on different circumstances in order to ensure inclusivity.

· In addition, they will be able to contribute to the financial sustainability of H4C, either through their own funds, generating revenue, or identifying alternative funding sources.

· Organizations will contribute to the operations of the H4C, by taking responsibility for certain aspects, such as website development/maintenance, space management, outreach, etc. 

How will the partners be selected?

AHDR will issue a public call through the internet and the media.  An Evaluation Committee will be formed by a sub-group of the AHDR and of the H4C funders along with outside evaluators to review the applications. The Home for Cooperation (H4C) is supported by the EEA (European Economic Area) Financial Mechanisms by the major donors Norway, Iceland and Liechtenstein; by Sweden, Switzerland and the Netherlands and also by individuals, organizations, local authorities in Cyprus and abroad. UNDP-ACT is providing support through the Multiperspectivity and Intercultural Dialogue in Education (MIDE) initiative.
What criteria will be used to evaluate the partner applications?
On an individual basis:

· Target groups: the organization serves one of the core groups of the H4C; demonstrates that it has positive relations in engaging with the target group; is willing to interact with diverse communities in Cyprus.
· Values, vision and mission: the organization has a clearly articulated vision and mission; is committed to the principles of AHDR and the H4C; prior experience with intercommunal programs is an advantage,  but not required. 
· Commitment: Committed to cooperation, within and between H4C Partners, civil society organizations, local media, educational institutions, and individuals to bring collective resources together to achieve enhanced dialogue.
· Practices: Demonstrated record of operating, management, programming and employment practices which oppose discrimination and which are open and accountable to all supporters, staff and volunteers. 
· Innovative, fresh approach to discipline: the organization evolves its programs to ensure they are relevant to the context and their target groups, also taking into account lessons learned; ensures that it integrates best practices and innovative approaches to its programs.
· Demonstrated track record of project implementation, results and positive influence in civic society: the organization has experience successfully managing complex projects; is an active participant in partnerships and/or networks across various fields; demonstrates impact in its field.
· Funding track record and sustainability: the organization generates funds from diverse sources on a sustained basis; has a sustainability/fundraising plan.
· Capacity to make a unique contribution to the H4C: the organization brings unique capabilities which it wishes to contribute to the H4C in one or more of the following areas – visibility, communications and outreach, management, human resources, operations, finances, programming.
For selecting partners, additional criteria to bear in mind:

· Geographic diversity: representation across Cyprus and internationally.

· Target group diversity: organizations should appeal to different target groups, thereby reaching into different segments of society; 

· Funding diversity: organizations should together access diverse sets of financial resources; ability to attract Cypriot funding is an advantage.

· Capacity diversity: organizations should bring different sets of skills to the table as far as H4C’s management needs.
What is the timeline?

18.00 hours, Friday 18 March 2011: Application deadline

22 March 2011: Meeting of Evaluation Committee*

15 April 2011: Applicants informed*

30 April 2011: Move-in date*

*Please note these are tentative dates

Home for Cooperation

Partner Application Form

Contact Information

Name of organization:

Address of organization: 

Telephone and fax number:

Website:

Name, email, and mobile telephone number of contact person:

Organization Information

Year established:

Legal status:

Board members: 

Annual budget:

Mission:

Target groups:

Main activities:

Number of full and part-time employees:

Number of volunteers:

Sources of funding over the past three years:

Organization Assessment

Please provide detailed information concerning the criteria within each section below:

Target groups: the organization serves one of the core groups of the H4C; demonstrates that it has positive relations in engaging with the target group; is willing to interact with diverse communities in Cyprus.

Values, vision and mission: the organization has a clearly articulated vision and mission; is committed to the principles of AHDR and the H4C; prior experience with intercommunal programs is an advantage, but not required. 

Commitment: Committed to cooperation, within and between H4C Partners, civil society organizations, local media, educational institutions, and individuals to bring collective resources together to achieve enhanced dialogue.

Practices: Demonstrated record of operating, management, programming and employment practices which oppose discrimination and which are open and accountable to all supporters, staff and volunteers. 

Innovative, fresh approach to discipline: the organization evolves its programs to ensure they are relevant to the context and their target groups, also taking into account lessons learned; ensures that its integrates best practices and innovative approaches to its programs.

Demonstrated track record of project implementation, results and positive influence in civic society: the organization has experience successfully managing complex projects; is an active participant in partnerships and/or networks across various fields; demonstrates impact in its field.

Funding track record and sustainability: the organization generates funds from diverse sources on a sustained basis; has a sustainability/fundraising plan.

Capacity to make a unique contribution to the H4C: the organization brings unique capabilities which it wishes to contribute to the H4C in one or more of the following areas – visibility, communications and outreach, management, human resources, operations, finances, programming.
Home for Cooperation Co-Management

How many rooms is the organization interested in:

Will the room be shared with another organization:

Types of regular events and activities your organization will host in the H4C:

Extent to which the organization will assume responsibility on the Management Committee of the H4C:

Extent to which the organization can commit to a monthly service charge (maximum 400€), which includes using the office, utilities, internet, maintenance and use of meeting rooms.

Supporting Documentation

Please include any information that would be useful for the evaluation committee, such as audited financial statements, charters/bylaws, annual reports, brochures, catalogues, bulletins, films, and/or other materials produced by the organization.

Submissions

· Deadline for submission of offers: Friday 18 March 2011, 18.00 hours
· Offers, along with accompanying documents should be delivered by hand in a sealed envelope marked, APPLICATION FOR PARTNERSHIP – H4C, to the AHDR office: 

Association for Historical Dialogue and Research

Ledra Palace Grounds – Cyprus Community Media Center (CCMC)
UN Buffer Zone

Nicosia, Cyprus

Or mailed to the following address (please note that mailed offers must comply with the aforementioned deadline and be postdated 18 March 2011 or earlier):

P.O. Box 16161, 2086, Nicosia, Cyprus
Please note that late applications will not be accepted.

For visits to the building and any inquiries, please contact  Tulin Aker (tel: +90 542 850 6681and /or Daphne Lappa (tel: +357 99935683  ) from 14.00 – 18.00 hours, or email: h4c@ahdr.info 

